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Leacher focuses on freshmen employment
goals in effort to reduce dropout rate

ANDRE GENSBURGER
Clayton Pianeer

Clayton’s Roger Haseror was
outraged by the 50 percent
dropour rate at his school, M
Diablo High in Concord. Last
year, he decided 1o do something
abour it by firing up then princi-
pal Bev Hansen 1o support a new
school-wide program  targering
freshmen.

[twas designed to allow heavy
support of freshman smdents by
keeping their focus on a future of
employment and goals that they
want o reach. Haseror was
teacher leader.

Since the districr earns its rev-
enue by average daily arrendance,
the more students who arteend the
more education revenue comes
i

“If we save 10 smadents”
Haserot explained, “we save the
districe $50,000 a year.”

CONSIDERING CAREER OFTIONS

Becausze of the atention his
program was generating, Haserot
was named Teacher of the Year ar
the end of the last school year.
Yet, he's not comtoreable with the
recognition.

“I like to sty in the back-
ground and do my job.” he said.
“This was a complete surprise
and | feel there are people more
qualified than 1.7

Another laver 1o the program
is Career Integrated Academics,
with the aim of always including
career focus in the academic
mstruction as well as coordinat-
ing with reachers 1o ensure that
students receive the instruction
thev need at the pace thar works
for the overall plan.

“I knew it would rake abouwt
rwo vears to see it through as lead
teacher,” Haserot said.

Mow into his second year, he's
uncerrain what the fumre holds.
“That depends on my wife,” he
said, adding that he hopes 1o

leave teaching and transform 1o a
consultant.

And this is where the plan
grows. Based on discussions with
Clayton Valleys prncipal Gary
Swanson, Haseror would like o
see all the high schools in the dis-
trict incorporate the plan,

“Many schools have problems
maintaining freshman interest,”
he noted.

LoOKING DOWN THE ROAD

One of the elements of the
program is to develop a 10-vear
plan. “Where will you be in 10
vears? he asks his students, hav-
ing them develop a sense of their
future.

“And how's your 10-year
plan®” he will ask students. “If
vou understand where you are
going as a freshman, you can
have a 1{-year plan.
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Rocer HASEROT HOPES AN EMPHASIS ON TEACHING BASIC SKILLS to
freshmen will reduce the 50 percent dropout rate.

Teachers involved can ask o
see the students” plans. “Gerting
the kids 1o relate how their high
school classes bevond their fresh-
man vear affects them becomes
frosting on the cake in their sen-
ior vear,” he explained.

Atributing a lot of  the
MDHS dropout rate o calraral
expectations, or lack of, Haserot
notes that while many students
believe in the need for a job, most
expect obtaining that job 1o be
easy enough to negate the impor-
rance of their education.

“One of the sdents from
my first year said, ‘T havent the
fogoest idea what T want o be
and 1 really dont care” ™ It sur-
prises him that this amide can
be so pervasive.

ACHIEVING BUY=IMN

While data is limited on

whether the dropout rate has
decreased, Haseror sees a change
in the number of freshman
remaining at school.

“Every piece of what 1 teach
has a real-world application,” he
saicl.

Fach sert of freshman only
have him for 90 days before
rotating through other teachers,
but he communicates there as
well. “T teach basic skills” he said.
That ncludes everything from
letrer writing to things that busi-
nesses expect from applicants.

“About 70 percent of the stu-
dents last vear starred listening,”
Haserot reported.

When Haseror asked one
freshman how the 10-vear plan
was going, he shook his head and
said: “It's not going well™

“Some freshman are nor yet
marure enough to handle it,”
Haseron said.

MNow starting the program for

sophomaores  gives  students
another chance o buy inte the
prograim.

Haserot gleaned most of the
program  from what has been
done  elsewhere. “Schoaols in
Victorville have a  year-long

course and it is required for grad-
uation,” he said with a hopeful
COIuE,

Academic Innovations, spon-
sors of the program, plan to buy
Haszerot a video camera so that he
can tape classes as a learning tool
to see what works and what does
not.

The next challenge is record-
ing all the dara from last year’s
grades and determining how
many students are lost. “Even if
we see the GPA increase at the
end of the sophomore year,”
Haserot explained, “we cannot
necessarily attribure it 1o the pro-
gram since a number of factors

are at play.”

Far  wore  inforsation,  visit
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