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A 60-minute overview exploring the GFSF

program model and how it builds the intrinsic
motivation to succeed in ALL students through
a 10-year Skills-Based Education Plan.



During their transitional years, students make three

important choices:
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During the transitional years between high school
and college, students make three important choices:




Think about the students you know.

Caleel

TURN TO THE PERSON NEXT TO YOU and discuss:
In what order do most people make these choices?



Most students make their choice of
college first.

Then, hopefully, within the first year (or two), they
choose a major, and, for too many students,
career choice comes last after graduation.



In what order should these elements be

considered to render success?
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In what order should these elements be
considered to render success?




Caleel

determines

major

which determines an appropriate

college



It's time to flip the college decision-making paradigm!
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Activity ~ Pair Up

Decide who will be Chris Cash &
who will be the academic coach.

Chris comes to you for advice.
Chris is considering
dropping out of school.

Academic Coach’s task:
Convince Chris to stay.



The foundation of the GFSF program is every
student having a 10-year Plan.

WHY A 10-YEAR PLAN?



Why a 10-year Plan?
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A 10-YEAR PLAN PROVIDES THE VISION
THAT HELPS STUDENTS:

e Successfully complete high school, and
then...

e Enter and complete post-secondary
education and/or training...

e Make timely and successful transitions into

an economically self-sufficient adulthood
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What is the GFSF program model and how does it work?
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USERNAME

PASSWORD

Click to Self-Register

Forgot Password?

Click for School Login?




10-YEAR PLAN
SUMMARY

provides a quick overview of
a student’s

e DREAMS

e GOALS

e PLANS

that can be accessed by or
shared with

e Counselors

* |nstructors

e Family, friends, & mentors

THE LIFESTYLE | WANT v

RELATIONSHIPS
« |lwant to be married and have 2 children.
« The people | would like to have as friends: Interesting people who are passionate about
a variety of pursuits and activities. People with high integrity and that you can count on.
« lwould like to be able to spend at least 10 to 20 hours with family and 1to 10 hours
with friends each week.
« | envision myself working 40 - 50 hours per week per week at my chosen profession.

WORK
« My mission: To improve not only my but the lives of my co workers. To have time for fun
with family and friends and have a semi flexible life
« | want to be able to make this commitment to a larger goal or ideal: To give my all to
this process and still be able to keep my health and my relationships.

PERSONAL
« My other priorities that will require my time and attention are:
« On average, each week I'd like to spend 11 to 15 hours on recreation, 1 to 5 hours on
individual pursuits and 6 to 10 hours contemplating and relaxing.

1 would like to have the following flexibility: | need some flexibility so | can be creative. |
am somewhat dependent and independent and want to be able to work in ways that
make me most productive.

When it comes to "pace"” | consider myself:1 am a high energy individual who likes to
help others learn new things.

« | plan to meet my spiritual needs by: Yoga and meditation self spiritual things. | guess

MATERIAL ITEMS
« I envision myself living: Carpentaria, CA in a house
« Once I'm working in my chosen field for a few years | would like to be making: Enough
to pay all my bills, have some savings, and travel when | want. Enough for fun and things
| need.
« The possessions that are most important to me are: A nice home, a car that runs. My one
extravagance is art.

THE BUDGET TO SUPPORT MY LIFESTYLE

My total monthly expenses, for the lifestyle | envision for myself and my family is $11,810.00 per
month. Therefore, | (we) need to earn the following salaries (pre-tax) to support this lifestyle:

One Income Earner in the Family Two Income Earners in the Family
| need to earn at least $141,720.00 per year, to If | am married and we both work, on average we
support the lifestyle described in my budget each need to earn at least $70,860.00 per year to

narrative. support the lifestyle described in my budget
narrative.

MY BUDGET NARRATIVE Expand

MY CAREER AND LIFESTYLE GOALS




STUDENTS CAN TAKE THEIR PLANS
ON THE ROAD WITH THE MOBILE APP

e A different My10yearPlan.com®
interface for STUDENT users

e A streamlined way of viewing and
editing the 10-year Plan Summary

e An easy way for students to share

plans with mentors, advisors, . /
MY 10-YEAR PLAN

parents, potential employers, etc.

[ tome [ Profie ] share ] Logout ]




What it EVERY student had an
online 10-year Plan
that could be used by counselors for advisement

& instructors for academic coaching?




The Whole-School Initiative

Let's see an example of
Academic Coaching with
the online 10-year Plan.



First, the
advisor
studies the
student’s
0-year Plan
Summary
Page.

THE LIFESTYLE | WANT

RELATIONSHIPS
« |lwant to be married and have 2 children.
« The people | would like to have as friends: Interesting people who are passionate about
a variety of pursuits and activities. People with high integrity and that you can count on.
« lwould like to be able to spend at least 10 to 20 hours with family and 1to 10 hours
with friends each week.
« | envision myself working 40 - 50 hours per week per week at my chosen profession.

WORK
« My mission: To improve not only my but the lives of my co workers. To have time for fun
with family and friends and have a semi flexible life
« | want to be able to make this commitment to a larger goal or ideal: To give my all to
this process and still be able to keep my health and my relationships.

PERSONAL
« My other priorities that will require my time and attention are:
« On average, each week I'd like to spend 11 to 15 hours on recreation, 1 to 5 hours on
individual pursuits and 6 to 10 hours contemplating and relaxing.

1 would like to have the following flexibility: | need some flexibility so | can be creative. |
am somewhat dependent and independent and want to be able to work in ways that
make me most productive.

When it comes to "pace"” | consider myself:1 am a high energy individual who likes to
help others learn new things.

« | plan to meet my spiritual needs by: Yoga and meditation self spiritual things. | guess

MATERIAL ITEMS
« I envision myself living: Carpentaria, CA in a house
« Once I'm working in my chosen field for a few years | would like to be making: Enough
to pay all my bills, have some savings, and travel when | want. Enough for fun and things
| need.
« The possessions that are most important to me are: A nice home, a car that runs. My one
extravagance is art.

THE BUDGET TO SUPPORT MY LIFESTYLE

My total monthly expenses, for the lifestyle | envision for myself and my family is $11,810.00 per
month. Therefore, | (we) need to earn the following salaries (pre-tax) to support this lifestyle:

One Income Earner in the Family Two Income Earners in the Family

| need to earn at least $141,720.00 per year, to If | am married and we both work, on average we

support the lifestyle described in my budget each need to earn at least $70,860.00 per year to

narrative. support the lifestyle described in my budget
narrative.

MY BUDGET NARRATIVE Expand

MY CAREER AND LIFESTYLE GOALS






The advisor states
the problem
as it relates to the
dreams, goals,
and hopes
articulated
in the student'’s
10-year Plan.







The advisor references some of
the responses in the student’s
written 10-year Plan,
and that reinforces the need to
get focused, stay focused, and
bring their grade up.






Because the student has
completed his freshman
comprehensive guidance course,
he is more vested in following his
plan and understands the
consequences of scaling back.

Students can move quickly to
taking ownership of the solution.






The process culminates
with brainstorming
solutions and writing a
plan to remedy the
situation.



When remediation strategies
are based on a student’s own
hopes, dreams, and goals,
you will have a more
motivated student.



Let's try the earlier activity again.

Chris Cash's 10-year Plan Summary

Look over Chris's [T

10 he able o establish myselr Ginancially, huy my firsthouse, and begin the process of open
live

MY MISSION I[N LIFE

My mission in lfe is 10 hve s successful career and be able 1o support s happy and healthy [

MY DEFINITION OF SUCCESS

constantly trying ual goal dless]
—
MY CAREER CHOICE
D sl

MY EDUCATION AND TRAINING GOALS

From my researvh this is the amount of education andfor Liaining | need 16 complete Lo gel an ent ry-level joh in

0 and Training Duration

ummary page | *'

MY SKILLS INVENTORY TRANSFERABLE SKILLS
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and try the

ctivity again
Convince Chris
to stay in school

| Producel " el D




What if every student
had a comprehensive
and meaningful
10-year Plan
that you could
access?

How much better
could you counsel

and support each
student?

Prininl: 17;

Chris Cash's 10-year Plan Summary

fam a student and expect 10 g

ol is Lo e bl 10 establish mysel financial ¢ first hause. and beginthe process of openin
orthardontis practive.
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WHO ON YOUR CAMPUS
SHOULD BE INVOLVED?



ADMINISTRATORS

TEACHERS

WHO ON PUS
SHOU OLVED?Y

FFICE STAFF
PARAPROFESSIONALS

G RAY MENTORS



HOW DO YOU GET AVERAGE
1T4-YEAR-OLDS TO DEVELOP A
MEANINGFUL 10-YEAR PLAN?Y




GET FOCUSED

Middle Z
School Building a Bridge .
to Your Future Online 10—year Plan

Career Choices

Changes

“Career
< Choices

g Adults:

High School College
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Follow-up Module 1 Workbook

Developing Attitudes

and Aptitudes
to Promote
College & Career
Readiness

in the
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Follow-up Module 2 Workbook

Determining
Your Informed Major,
d Post-Secondary
Education Path

Dr. Diane Hollems

Dr. Lauren Wintermeyar

Mindy Bingham

Sta o
Focused!

Follow-up Module 3 Workbook

Preparing to Act on
Your 10-Year
Education and

Career Plan

Dr. Lauren Wintermeyzr

Mindy Bingham
Dr. Diane Hollems.

10th, 11th, and 12th grades



How do the GFSF modules work, and why is
this school-wide effort vital for ALL students?
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GOALS OF THE
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PROGRAM

e College and Career Ready
e Informed, Declared Major
e College or Post-secondary Path

e 10-year Career & Education Plan



OUTCOMES FOR SCHOOLS

e Increased attendance
e Higher academic achievement
e Higher concurrent enrollment rates

e Higher completion rates: high school,
career pathways, and college



What are the outcomes?




To easily share the videos in this presentation, visit

GetFocusedStayFocused.org/meeting

You can copy and paste the links into emails.
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