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A 60-minute overview exploring the GFSF 
program model and how it builds the intrinsic 

motivation to succeed in ALL students through 
a 10-year Skills-Based Education Plan.

During their transitional years, students make three 
important choices:

During the transitional years between high school 
and college, students make three important choices:

majorcareercollege

Think about the students you know. 

major careercollege

TURN TO THE PERSON NEXT TO YOU and discuss:  
In what order do most people make these choices?



Most students make their choice of 
college first.

major careercollege

Then, hopefully, within the first year (or two), they 
choose a major, and, for too many students, 
career choice comes last after graduation. 

In what order should these elements be 
considered to render success?

1 2 3

In what order should these elements be 
considered to render success?
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major 
which determines an appropriate 

college

It’s time to flip the college decision-making paradigm!



Let’s  
     begin  

with the  
END IN 

mind
Activity ~ Pair Up 

Decide who will be Chris Cash &  
who will be the academic coach. 

Chris comes to you for advice.  
Chris is considering 

dropping out of school.  

Academic Coach’s task: 
Convince Chris to stay.

WHY A 10-YEAR PLAN? 

The foundation of the GFSF program is every 
student having a 10-year Plan.  

Why a 10-year Plan?
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A  1 0 - Y E A R  P L A N  P R O V I D E S  T H E  V I S I O N  
T H AT  H E L P S  S T U D E N T S :

• Successfully complete high school, and 
then... 

• Enter and complete post-secondary 
education and/or training... 

• Make timely and successful transitions into 
an economically self-sufficient adulthood

high school ... post-secondary ... and beyond

What is the GFSF program model and how does it work?

Pl

1 0 - Y E A R  P L A N  
S U M M A R Y
provides a quick overview of 
a student’s 
• DREAMS 
• GOALS 
• PLANS 
that can be accessed by or 
shared with 
• Counselors 
• Instructors 
• Family, friends, & mentors



S T U D E N T S  C A N  TA K E  T H E I R  P L A N S  
O N  T H E  R O A D  W I T H  T H E  M O B I L E  A P P

• A different My10yearPlan.com® 

interface for STUDENT users 

• A streamlined way of viewing and 
editing the 10-year Plan Summary 

• An easy way for students to share 
plans with mentors, advisors, 
parents, potential employers, etc.

What if EVERY student had an 

online 10-year Plan 
that could be used by counselors for advisement 

& instructors for academic coaching?

Let’s see an example of 
Academic Coaching with 
the online 10-year Plan.

The Whole-School Initiative 

First, the 
advisor 

studies the 
student’s  

10-year Plan 
Summary 

Page.



The advisor states 
the problem 

as it relates to the 
dreams, goals, 

and hopes 
articulated 

in the student’s 
10-year Plan.

GOALS 
✓~~~~~~~~~~~~~~	
✓~~~~~~~~~~~~~~	
✓~~~~~~~~~~~~~~	
✓~~~~~~~~~~~~~~	
✓~~~~~~~~~~~~~~	
✓~~~~~~~~~~~~~~

The advisor references some of 
the responses in the student’s 

written 10-year Plan, 
and that reinforces the need to 
get focused, stay focused, and 

bring their grade up. 

Because the student has 
completed his freshman 

comprehensive guidance course, 
he is more vested in following his 

plan and understands the 
consequences of scaling back.  

Students can move quickly to 
taking ownership of the solution. 



The process culminates 
with brainstorming 

solutions and writing a 
plan to remedy the 

situation. 

When remediation strategies 
are based on a student’s own 

hopes, dreams, and goals, 
you will have a more 
motivated student. 

Look over Chris’s 
10-year Plan 

Summary page 
and try the 

activity again. 

Convince Chris 
to stay in school. 

Let’s	try	the	earlier	activity	again.

What if every student 
had a comprehensive 

and meaningful 
10-year Plan 

that you could 
access? 

How much better 
could you counsel 
and support each 

student?



W H O  O N  Y O U R  C A M P U S  
S H O U L D  B E  I N V O LV E D ?

W H O  O N  Y O U R  C A M P U S  
S H O U L D  B E  I N V O LV E D ?
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1 4 - Y E A R - O L D S  T O  D E V E L O P  A  
M E A N I N G F U L  1 0 - Y E A R  P L A N ?

G E T  F O C U S E D

High School College

Middle 
School

Online 10-year Plan

in the 10th, 11th, and 12th grades
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How do the GFSF modules work, and why is 
this school-wide effort vital for ALL students?

Pl

G O A L S  O F  T H E  

P R O G R A M

• College and Career Ready 

• Informed, Declared Major 

• College or Post-secondary Path 

• 10-year Career & Education Plan
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O U T C O M E S  F O R  S C H O O L S

• Increased attendance 

• Higher academic achievement 

• Higher concurrent enrollment rates 

• Higher completion rates: high school, 
career pathways, and college

What are the outcomes?
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http://www.academicinnovations.com/GFSFprograms/meeting/
gfsf_overview_video.html
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