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January 3, 2019 

Dear Participant:

Welcome to the ninth annual Get Focused...Stay Focused!® Conference. We are thrilled to have 
you with us in Santa Barbara. Our goal is to give you as much information and help as possible to 
support your own successful Get Focused...Stay Focused!® program.

Malcolm Gladwell’s book The Tipping Point is subtitled “How Little Things Can Make a Big 
Difference.” The Get Focused...Stay Focused!® movement is one of those little things that continues 
to grow in order to make a big difference in the lives of our students. What began with the launch 
of The George Washington University’s Freshman Transition Initiative 12 years ago has now 
evolved into Get Focused…Stay Focused!®, a mature, award-winning educational program for 
secondary and postsecondary students. 

Get Focused...Stay Focused!® began in 2009 right here in Santa Barbara with our local school 
districts. Since then, it has grown throughout California and has spread to many other states. 

And, as you’ll experience over the next two days, a cadre of educational professionals who believe 
in the goals and methodology of the Get Focused...Stay Focused!® program continues to grow.  
They come from programs across the country and will share their experiences, challenges, and 
triumphs.

So, as the scales tip and you expand upon and enhance all of the little things that Get Focused...Stay 
Focused!® has accomplished, we look forward to working with you and impacting the futures of 
tens of thousands of students striving to achieve their own goals and dreams. 

Sincerely,

Dr. Diane Hollems, Ph.D.
Dr. Lauren Wintermeyer, Ed.D.

Get
Stay ®

Conference

Many thanks to Santa Barbara City College 
and staff for their support of the
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The Ninth Annual

Get Focused…Stay Focused!® Conference
January 3-4, 2019 • Santa Barbara City College (SBCC) West Campus

CONFERENCE AGENDA

Thursday, January 3
7:30 AM to 8:30 AM Check In 

8:30 AM to 10:10 AM Opening Session in the Garvin Theater
Keynote Speakers: Dr. Matthew Roberts, Donna Wyatt, and Dr. Alice Perez

10:10 AM to 10:30 AM Break
If you were unable to check in prior to the General Session, please do so during this break.

10:30 AM to 11:30 AM Breakout Session #1
Session descriptions start on page 9

11:45 AM to 12:45 PM Breakout Session #2
Session descriptions start on page 10

12:45 PM to 1:30 PM Lunch

1:30 PM to 2:30 PM Breakout Session #3
Session descriptions start on page 11

2:45 PM to 3:45 PM Breakout Session #4
Session descriptions start on page 13

4:30 PM to 6:00 PM Reception - Appetizers will be provided with no-host bar
El Paseo, 10 El Paseo, Santa Barbara, CA

Friday, January 4
8:30 AM to 10:15 AM General Session in the Garvin Theater

Keynote Speaker: Dain Blanton, Olympic Gold Medalist
Raffle

10:15 AM to 10:30 AM Break

10:30 AM to 12:30 PM
(Break from 11:15 AM-11:30 AM)

Facilitated Planning Conversations
Choose from 3 topics
Topic descriptions start on page 15

12:30 PM to 1:30 PM Lunch
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1st 
Choice

2nd 
Choice Room Presenter(s) Title Strand

Breakout Session #1 ~ 10:30 AM to 11:30 AM See page 9 for session descriptions 
IDC 215  Dr. Naomi Castro & Joel Vargas Dual Enrollment in California: Challenges and Bright Spots Dual Enrollment

IDC 209 Amy Gil Get Focused: Launching a Freshman Transition Course for All High School Freshmen GET FOCUSED

IDC 206 Erin Hansen Stay Focused: Strategies for Implementing the GFSF Follow-up Modules for 10th, 11th, and 12th Grades STAY FOCUSED

IDC 211 Mike Vogenthaler GFSF and CDE’s College & Career Indicator Get Focused...Stay Focused!®

IDC 223 Rachelle Fast Utilizing My10yearPlan.com® Across the High School Campus for Academic Coaching My10yearPlan.com®

IDC 220 Karen Miles Career Development in Middle Schools/High Schools Middle School Bridge Curriculum

IDC 217 Jenn Ramos Launching your GFSF Program with a Thematic Approach Ramp Up Your GFSF Program

BC Forum
Dr. Matthew Roberts, 

Donna Wyatt, & Dr. Alice Perez
Keynote Presentation Follow-up Session with the Statewide Experts Bringing Initiatives Together

Breakout Session #2 ~ 11:45 AM to 12:45 PM See page 10 for session descriptions 

IDC 215
Claudia Johnson & 

Anna Laven
Dual Enrollment: Program Logistics and Open Enrollment Dual Enrollment

IDC 209 Julius Munyantwali Get Focused: Implementing a First-Year Experience/Student Success Course at the College Level GET FOCUSED

IDC 206 Erin Hansen Stay Focused: GFSF Follow-up Module 1: In-depth Curriculum Training STAY FOCUSED

IDC 211 Dr. Sherry Davis & Patrick Mair GFSF Alignment with California Department of Education State Standards Get Focused...Stay Focused!®

IDC 223 Tanja Easson Using My10yearPlan.com® to Help Students Clarify Their Guided Pathway Selection  My10yearPlan.com®

IDC 220 Karen Miles Overview of the Building a Bridge to Your Future Curriculum  Middle School Bridge Curriculum

IDC 217 Rachelle Fast Whole School Buy-in: Changing the School Culture through Family and Community Involvement  Ramp Up Your GFSF Program

BC Forum
Dr. Matthew Roberts and  

Mike Vogenthaler
Funding Strategies: Concrete Ideas for Integrating GFSF into Existing Initiatives and the New K12 Strong 
Workforce Funding Bringing Initiatives Together

Breakout Session #3 ~ 1:30 PM to 2:30 PM See page 11 for session descriptions 

IDC 215
Brad Deeds, Katie Bongard, & 

Julie Cain
Dual Enrollment for the Get Focused Course and Stay Focused Modules Dual Enrollment

IDC 206 Erin Hansen Stay Focused: GFSF Follow-up Module 2: In-depth Curriculum Training STAY FOCUSED

IDC 223 Tanja Easson How Colleges Can Use My10yearPlan.com® to Help Students Enter Their Guided Pathway Selection My10yearPlan.com®

IDC 217 Rachelle Fast & Jenn Ramos Leading the Vision: The Role of the Lead Teacher Ramp Up Your GFSF Program

BC Forum
Dr. Diane Hollems, Dr. Alice Perez, 
& Dr. Lauren Wintermeyer Ramirez

Building Strong Alliances: Elements Within the New K12 Strong Workforce Program Bringing Initiatives Together

IDC 220 Geno Malkiewicz Adult Education with GFSF: Preparing Adult Students for Success in Colleges, Technical Training 
Programs, Work, and Citizenship Adult Education with GFSF

Breakout Session #4 ~ 2:45 PM to 3:45 PM See page 13 for session descriptions 

IDC 215
Dr. Diane Hollems & 
Dr. Melissa Moreno

Dual Enrollment: Navigating the Waters of Two Educational Systems Dual Enrollment

IDC 209
Dawn O’Bar, Bob Hawkes, 

& Amy Gil
Get Focused: Professional Development Options to Get Your Entire Team Trained to Implement GFSF GET FOCUSED

IDC 206 Erin Hansen Stay Focused: GFSF Follow-up Module 3: In-depth Curriculum Training STAY FOCUSED

IDC 211 Darla Cooper & Anna Laven Dual Enrollment as a Strategy for Guided Pathways Design and Implementation Get Focused...Stay Focused!®

IDC 223 Dr. Lauren Wintermeyer Ramirez The College Counselor’s Use of My10yearPlan.com® My10yearPlan.com®

IDC 217
Rachelle Fast, Jenn Ramos, 

Mike Vogenthaler, &
 Kari Rosson

Meet the Pros: A Conversation with Mentor Teachers Ramp Up Your GFSF Program

BC Forum
Dr. Matthew Roberts & 

Dr. Alice Perez
Crosswalk Showing how GFSF Meets the Guided Pathways Pillars Bringing Initiatives Together

IDC 220 Geno Malkiewicz Adult Education with GFSF: Preparing Adult Students for Success in Colleges, Technical Training 
Programs, Work, and Citizenship Adult Education with GFSF

Breakout Session Overview
Thursday, January 3

Get Focused...Stay Focused! ® 2019 Conference   •  Page 6



Opening Session
Garvin Theater  :  Thursday, January 3 

8:30 AM to 10:10 AM

Introductions
Dr. Diane Hollems, Co-founder, Get Focused…Stay Focused!®

Welcome
Santa Barbara City College Leadership

General Session Overview
Dr. Lauren Wintermeyer Ramirez, Co-founder, Get Focused…Stay Focused!® 

Keynote Address
Dr. Matthew Roberts, Dean of Field Operations, Workforce and Economic 
Development Division, California Community Colleges Chancellor’s Office
Donna Wyatt, Director of Career and College Transitions, California State 
Department of Education
Dr. Alice Perez, Vice Chancellor, Academic Affairs, California Community Colleges 
Chancellor’s Office

General Session
Garvin Theater  :  Friday, January 4

8:30 AM to 10:15 AM
Welcome

Dr. Lauren Wintermeyer Ramirez, Co-founder, Get Focused…Stay Focused!®

Keynote Address
Dain Blanton, Olympic Gold Medalist and Student Success Advocate

Raffle

Thursday, January 3
4:30 PM to 6:00 PM

RECEPTION
Appetizers will be provided with no-host bar.

El Paseo
10 El Paseo, Santa Barbara, CA

http://elpaseosb.com/

Get Focused...Stay Focused! ® 2019 Conference   •  Page 7



Watch for Raffle Prizes on Day Two!

You received a raffle ticket with your name badge when you checked in. You have the 
opportunity to earn 1 additional raffle ticket by returning your completed Day One 
conference feedback form to the information table in the IDC Building after session 4.
Winning tickets will be drawn during the General Session on Day Two.

Raffle Prizes
4 iTunes Gift Cards—$25 each

4 ThermoFlasks

2 iHome Knit Bluetooth Speakers 

Dain Blanton
info@gettingtogold.com

Dain Blanton has traveled the world representing the United States in beach volleyball. He became the first African 
American to win an AVP Beach Volleyball tournament in 1997. In 2000, Dain and his volleyball partner Eric Fonoimoana 
struck gold at the Olympic Games in Sydney, Australia, and in 2004, Dain became Team USA’s first two-time male beach 
volleyball Olympian. In 2016, Dain returned to the Olympic Games, this time as an NBC Olympics commentator, adding to a 
growing list of impressive sports broadcasting credits.

After achieving gold, Dain found himself in a unique position to lead and 
inspire. After making a presentation at the Focus on Freshmen Conference 
in Los Angeles, Dain became excited about the possibilities offered by 
this type of program. The Get Focused...Stay Focused!® ethos matched his 
passion for helping young people realize their dreams. Since that time, he 
has carried an important message—make solid choices, create a plan of 
action, and go for YOUR gold—to students at campuses across the country.
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10:30 AM to 11:30 AM  |  Breakout Session #1 

IDC 215 Dual Enrollment Strand
Dual Enrollment in California: Challenges and Bright Spots 
Dr. Naomi Castro and  Joel Vargas

Dual enrollment is a proven strategy for success and completion, giving students “college 
knowledge” and experience. Some student groups particularly benefit including CTE, male, 
low-income, first-generation, and academically “at risk,” making dual enrollment a strong 
equity strategy. Jobs for the Future and the Career Ladders Project will present our most 
recent dual enrollment research providing: common barriers in California, examples of 
innovations, and an examination of policy both in California and from other states. 

IDC 209 GET FOCUSED Strand
Get Focused: Launching a Freshman Transition Course for All High School Freshmen
Amy Gil

Learn the ins and outs of training your best faculty to teach the 9th grade course as well as 
details about the course itself which guides students to answer the questions: Who Am I? 
What Do I Want? and How Do I Get It?

IDC 206 STAY FOCUSED Strand
Stay Focused: Strategies for Implementing the GFSF Follow-up Modules for 10th, 11th, and 
12th Grades
Erin Hansen

Learn how to effectively integrate the 16-lesson follow-up modules in an existing class. 
This session will be an overview of each of the three modules.

IDC 211 Get Focused...Stay Focused!® and Outcome Metrics Strand
GFSF and CDE’s College & Career Indicator
Mike Vogenthaler

How is your school meeting the California Department of Education’s College/Career 
Indicators? Students who complete the a-g approved GFSF dual enrollment course with 
a grade C- or better will fulfill one of the two Prepared requirements of the CCI indicator 
AND are eligible to earn one semester of Dual Enrollment credit (3 units) through their 
local community college.

IDC 223 My10yearPlan.com®: Student Support Perspectives Strand
Utilizing My10yearPlan.com® Across the High School Campus for Academic Coaching
Rachelle Fast

This session will detail successful use of the students’ My10yearPlan.com®, begun in 9th 
grade and updated through the GFSF follow-up modules in 10th, 11th, and 12th grades by 
teachers, counselors, administrators, and even parents.

IDC 220 Middle School Bridge Curriculum Strand
Career Development in Middle Schools/High Schools
Karen Miles

Participants will learn how the Building a Bridge to Your Future curriculum helps students 
get excited to engage in career planning in high school and how the GFSF curriculum will 
move them from a direction to a destination. The session will also explore the importance 
of non-cognitive factors, career self-efficacy, and relevant research.
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11:45 AM to 12:45 PM |  Breakout Session #2 

IDC 217 Ramp Up Your GFSF Program Strand
Launching your GFSF Program with a Thematic Approach
Jenn Ramos

Hear from GFSF schools that have found creative and impactful ways to launch their 
initiative with a school-wide theme that builds enthusiasm, community, and vision.

BC Forum Bringing Initiatives Together Strand
Keynote Presentation Follow-up Session with the Statewide Experts
Dr. Matthew Roberts, Donna Wyatt, and Dr. Alice Perez

Don’t miss this opportunity with our Keynote speakers to ask targeted questions about 
K12 Strong Workforce, the CDE’s College and Career Indicator Metrics, how to boost your 
efforts on the CA Dashboard, and the vision for bringing Guided Pathways to K12. 

IDC 215 Dual Enrollment Strand
Dual Enrollment: Program Logistics and Open Enrollment
Claudia Johnson and Anna Laven

Learn the ins and outs of developing and sustaining a successful DE program that 
withstands changes in policy, leadership, and evolving initiatives.

IDC 209 GET FOCUSED Strand
Get Focused: Implementing a First-Year Experience/Student Success Course at the         
College Level
Julius Munyantwali

Hear how the GFSF college curriculum is being used as a first-year experience course that 
covers career exploration, decision making, and student success. Students finish the course 
with a well-researched 10-year career and life plan and a skills-based education plan.

IDC 206 STAY FOCUSED Strand
Stay Focused: GFSF Follow-up Module 1: In-depth Curriculum Training
Erin Hansen

Participants will explore the 10th grade follow-up module and be given pacing guides and 
other resources. The 10th grade module has students research high-wage, high-demand 
careers as well as update their 10-year Plan.

IDC 211 Get Focused...Stay Focused!® and Outcome Metrics Strand
GFSF Alignment with California Department of Education State Standards
Dr. Sherry Davis and Patrick Mair

This session will provide an integrated crosswalk on how each chapter in all GFSF 
curriculum, Middle School through High School, aligns to the CA Common State     
Standards for: English Language Arts, NGSS, Math, History/Social Sciences, CTE Anchor 
Standards, College and Career Ready Practice Standards, California Standards for 
School Counseling Profession, and MTSS. Attendees will know how to better deliver 
their curriculum regardless of what their teaching and/or counseling credential subject       
states by better aligning their subject matter with colleagues and ensuring they are all 
serving their students for successful outcomes by middle school transition and/or high 
school graduation. 
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1:30 PM to 2:30 PM  |  Breakout Session #3 

IDC 223 My10yearPlan.com®: Student Support Perspectives Strand
Using My10yearPlan.com® to Help Students Clarify Their Guided Pathway Selection
Tanja Easson

Participants will learn how to utilize the online Skills-based 10-year Plan with students to 
achieve a well-informed pathway decision.

IDC 220 Middle School Bridge Curriculum Strand
Overview of the Building a Bridge to Your Future Curriculum
Karen Miles

This session will provide an overview of the scope and sequence of the Building a Bridge 
to Your Future curriculum. Participants will be provided with pacing guides, instructional 
resources, best practice tips for implementation, and an overview of the instructor’s guide.

IDC 217 Ramp Up Your GFSF Program Strand
Whole School Buy-in: Changing the School Culture through Family and Community 
Involvement
Rachelle Fast

This session will explore the powerful impact of a GFSF community effort. Learn how 
involving families and local industry can enhance your GFSF efforts.

BC Forum Bringing Initiatives Together Strand
Funding Strategies: Concrete Ideas for Integrating GFSF into Existing Initiatives and the 
New K12 Strong Workforce Funding - Aligning with K12 SWP Outcome Metrics
Dr. Matthew Roberts and Mike Vogenthaler

GFSF provides a means for linking diverse improvement efforts across your campus and 
for bridging silos between CTE, general education, instruction, and student services. But 
what does that really look like? This session will share specific examples of how you can 
leverage funding, including how to write GFSF into your K12 Strong Workforce Program 
Letters of Intent & Application, Local Control and Accountability Plan, and the work already 
underway with Guided Pathways.

IDC 215 Dual Enrollment Strand
Dual Enrollment for the Get Focused Course and Stay Focused Modules
Brad Deeds, Katie Bongard, and Julie Cain

Learn how colleges can grant DE credit for the GFSF 9th grade course and for the GFSF 
Follow-up Modules for 10th, 11th, and 12th grades.

IDC 206 STAY FOCUSED Strand
Stay Focused: GFSF Follow-up Module 2: In-depth Curriculum Training
Erin Hansen

Participants will explore the 11th grade follow-up module and be given pacing guides and 
other resources. The 11th grade module helps students research STEM careers as well as 
learn about how to select an appropriate college major and update their 10-year Plan.
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IDC 223 My10yearPlan.com®: Student Support Perspectives Strand
How Colleges Can Use My10yearPlan.com® to Help Students Enter Their Guided Pathway 
Selection
Tanja Easson

This session will show how college leadership and student affairs professionals can 
leverage feeder high schools’ online My10yearPlans to inform student Pathway and Major 
decisions before they reach their campus.

IDC 217 Ramp Up Your GFSF Program Strand
Leading the Vision: The Role of the Lead Teacher
Rachelle Fast and Jenn Ramos

Learn how successful GFSF Lead Teachers implement the program and guide their 
colleagues and school community to a shared GFSF vision through ongoing professional 
development.

BC Forum Bringing Initiatives Together Strand
Building Strong Alliances: Elements Within the New K12 Strong Workforce Program & 
Guided Pathways
Dr. Diane Hollems, Dr. Alice Perez, and Dr. Lauren Wintermeyer Ramirez

This session will serve as a follow-on from the morning’s opening keynote presentation on 
the new K12 Strong Workforce Program leading into community college Guided Pathways. 
Section 88821 of CA Education Code has been amended to establish The Strong Workforce 
Program as a K14 state education, economic, and workforce development initiative for 
the purpose of expanding the availability of high-quality, industry-valued career technical 
education and workforce development courses, programs, pathways, credentials, 
certificates, and degrees. Session participants will receive more in-depth explanation of the 
requirements as well as have the opportunity to ask targeted questions.

IDC 220 Adult Education with GFSF Strand
Adult Education with GFSF: Preparing Adult Students for Success in Colleges, Technical 
Training Programs, Work, and Citizenship
Geno Malkiewicz

Want your students to reach economic independence by working in a career that they love? 
Use the GFSF/Career Choices and Changes curriculum to gently guide learners through 
the process of making some of life’s most important decisions. Students exit the 18-week 
course with a researched, realistic, and actionable plan for their postsecondary education, 
career, and lifestyle. At Elk Grove Adult and Community Education’s Career and Academic 
Preparation (Adult Basic Education) program, we are in our fourth year of using CCC, and 
about 95% of our ‘graduates’ have implemented their plans and are persevering. After 
completing the course, they are now more effectively contributing to their families, schools, 
workplaces, and communities through education/training and/or by earning a living wage 
from fulfilling careers. Come and see how CCC works and how it transforms lives.

Resources from the presentations will be available 
online after the conference.

bit.ly/GFSFconf2019
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IDC 215 Dual Enrollment Strand
Dual Enrollment: Navigating the Waters of Two Educational Systems
Dr. Diane Hollems and Dr. Melissa Moreno 

Beginning a DE program must start with building the critical relationships between 
the secondary school and community college. Other groups must be included, such as 
bargaining units and academic senates. With the right approach, healthy and sustained 
relationships can be built which lead to benefits for the respective schools and students.

IDC 209 GET FOCUSED Strand
Get Focused: Professional Development Options to Get Your Entire Team Trained to 
Implement GFSF
Dawn O’Bar, Bob Hawkes, and Amy Gil

This session will detail workshops, webinars, conferences, online training, and training for 
counselors in how to use the students’ 10-year Plans. Learn about the plethora of training 
opportunities for K-12 and college faculty, counselors, and administrators.

IDC 206 STAY FOCUSED Strand
Stay Focused: GFSF Follow-up Module 3: In-depth Curriculum Training
Erin Hansen

Participants will explore the 12th grade follow-up module and be given pacing guides and 
other resources. The 12th grade module guides students to learn about college support 
systems, financial aid, college applications, mock interviewing, and update their 10-year 
Plans as well as build a Skills-based Education Plan.

IDC 211 Get Focused...Stay Focused!® and Outcome Metrics Strand
Dual Enrollment as a Strategy for Guided Pathways Design and Implementation
Darla Cooper and Anna Laven

A highly structured approach to student success, the Guided Pathways framework 
provides students with a set of clear course-taking patterns and integrated support 
services to streamline their community college experience. One key element of the Guided 
Pathways framework based on the GP self-assessment is intersegmental alignment—
where colleges engage in systematic coordination with K-12, four-year institutions, and 
industry partners to inform program requirements. This session will provide a snapshot 
of where California Community Colleges (CCCs) are in terms of intersegmental alignment 
based on their baseline GP self-assessments accompanied by an example of how one 
California Community College is using dual enrollment as a strategy and related data to 
support efforts related to Guided Pathways. Attendees will be invited to share their own 
experiences and learn about other colleges’ intersegmental alignment efforts.	

IDC 223 My10yearPlan.com®: Student Support Perspectives Strand
The College Counselor’s Use of My10yearPlan.com®
Dr. Lauren Wintermeyer Ramirez

Incorporating the 10-year Plan into advising for new students can lead to the development 
of abbreviated and comprehensive education plans that better fit the short and long-term 
goals of your matriculating students.  When students have made informed decisions about 
their future, counselors can provide more relevant and robust resources to support student 
success in college and career.

2:45 PM to 3:45 PM |  Breakout Session #4 
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IDC 217 Ramp Up Your GFSF Program Strand
Meet the Pros: A Conversation with Mentor Teachers
Rachelle Fast, Jenn Ramos, Mike Vogenthaler, and Kari Rosson

This session will be a deep dive opportunity for Q & A with our most experienced GFSF 
high school teachers and administrators.

BC Forum Bringing Initiatives Together Strand
Crosswalk Showing how GFSF Meets the Guided Pathways Pillars
Dr. Matthew Roberts and Dr. Alice Perez

During this session, we will explore how to build on our past efforts and evolve our 
thinking about how students are recruited to, enter, and progress through our colleges 
so they complete their goals at markedly higher rates.  We will begin by exploring a story 
of one college’s journey to increase outcomes and will set the table for an exploration 
of guided pathways by focusing on the issues of economic mobility and equity and 
intersegmental alignment. 

IDC 220 Adult Education with GFSF Strand
Adult Education with GFSF: Preparing Adult Students for Success in Colleges, Technical 
Training Programs, Work, and Citizenship
Geno Malkiewicz

Want your students to reach economic independence by working in a career that they love? 
Use the GFSF/Career Choices and Changes curriculum to gently guide learners through 
the process of making some of life’s most important decisions. Students exit the 18-week 
course with a researched, realistic, and actionable plan for their postsecondary education, 
career, and lifestyle. At Elk Grove Adult and Community Education’s Career and Academic 
Preparation (Adult Basic Education) program, we are in our fourth year of using CCC, and 
about 95% of our ‘graduates’ have implemented their plans and are persevering. After 
completing the course, they are now more effectively contributing to their families, schools, 
workplaces, and communities through education/training and/or by earning a living wage 
from fulfilling careers. Come and see how CCC works and how it transforms lives.

Get
Stay ®

Sierra High School
1700 Thomas Street
Manteca, CA 95337

See a Get Focused...Stay Focused!® program in action and 
learn from program administrators, teachers, and students!
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Facilitated Planning Conversations | Day 2

IDC 220
Crafting your K12 SWP Proposal with GFSF as a Foundation
Facilitated Conversation 

In this session, you will receive guidance in how to develop your SWP proposal using 
resources available through GFSF. The timing of this session is truly serendipitous as 
Letters of Intent are due Friday, January 4th. Edits could be made along with final submittal 
during this session! Just remember to bring your laptop!

IDC 222
Planning your K14 Guided Pathways Collaboration using GFSF to Clarify the Path
Facilitated Conversation 

As your partnerships outline and/or expand their plan for Guided Pathways 
implementation, this session will provide tangible resources for incorporating GFSF into 
the foundational pillar of Guided Pathways. Learn how to partner effectively with your K-12 
partners to ensure that students enter college with a plan for success, knowing the “why” 
behind their chosen pathway.

IDC 223
Integrating Dual Enrollment into your GFSF Program
Facilitated Conversation 

Developing a dual enrollment program involves building strong intersegmental 
relationships, detailed strategic planning, and keen attention to Education Code. This 
session will guide you through the key steps of program development, highlighting the 
numerous benefits to students who have early access to college via dual enrollment.

Visit the E-Center
Stop by for a demo or to get answers 

to your My10yearPlan.com® questions.

Thursday in IDC 222 & Friday in Garvin Lobby
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college/career indicator 

PREPARED  level

HIGH SCHOOL DIPLOMA 
Only graduates can be classified as Prepared (or Approaching Prepared). 

+  one of the following

smarter 
balanced 

summative 
assessment 

Score of level 3 
(standard met) or 

higher in both 
ELA and math

college 
credit 

(academic or 
CTE) with a grade 

of C- or better 
and earn college 

credit for two 
semesters or 

three quarters

advanced 
placement 

Score of 3 or 
higher on two 

AP exams  

international 
baccalaureate 

Score of 4 or 
higher on two  

IB exams

cte pathway 
completion 

Finishing a 
sequence of 

courses totaling 
at least 300 hours 
and completing a 
capstone course 

with a grade of C- 
or better

smarter 
balanced 

summative 
assessment 

Score of level 3 
or higher in 
ELA or math 

AND 
score of level 2 

or higher in 
ELA or math

+  
one of the following

a-g 
requirements 

Complete a-g 
requirements with 

a grade of C- 
better

+  
one of the following

cte pathway 
completion 

Finishing a 
sequence of 

courses totaling 
at least 300 hours 
and completing a 
capstone course 

with a grade of C- 
or better

smarter 
balanced 

summative 
assessment 

Score of level 3 
or higher in 
ELA or math 

AND 
score of level 2 

or higher in 
ELA or math

advanced 
placement 

Score of 3 or 
higher on one 

AP exam  

international 
baccalaureate 

Score of 4 or 
higher on one  

IB exam

Students who complete the Get Focused…Stay Focused!® course with a 
grade of C- or better will fulfill one requirement of the College/Career 
Indicator AND are eligible to earn one semester of college credit (three 
units) through their local community college.

criteria key

Coursework Assessment

college 
credit 

(academic or 
CTE) with a grade 

of C- or better 
and earn college 

credit for one 
semester or two 

quarters

college 
credit 

(academic or 
CTE) with a grade 

of C- or better 
and earn college 

credit for one 
semester or two 

quarters
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Many Thanks to 
Our Sponsors

Get
Stay ®

BOARD OF DIRECTORS
Yuri Calderon

Dr. Jack Friedlander
Perri Harcourt

Dr. Diane Hollems
Carl Lindros
Dawn O’Bar

Maeda Palius

STAFF
Amanda Lake
Linda Hollems
Laurie Welsh
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General Information
for the Get Focused…Stay Focused!® Conference

West Campus of Santa Barbara City College (SBCC)
Getting digital directions to SBCC - West Campus
	 For your GPS: 800 Block of Cliff Drive, Santa Barbara, CA

	 For your browser: goo.gl/maps/AVMU3

Parking
Because classes at SBCC are not in session at the time of the conference, there is plenty of parking 
on the West Campus. It’s only a short walk (approximately 200 yards) from the parking area to the 
Garvin Theater or BC Building.

Directions:
Enter the parking lot from the Cliff Drive, West Campus entrance. From the beach hotels, head north 
on Cabrillo Blvd. (running along the beach with the ocean on your left) to Castillo Street. Go right on 
Castillo Street. After about 3 blocks, turn left at the traffic light onto Cliff Drive. Head up Cliff Drive 
and pass the main entrance to SBCC on your left. Pass through Loma Alta Street and continue up ¼ 
mile, taking a left at the SBCC West Campus sign. Once on campus, continue straight (staying right at 
the fork); you will find plenty of tiered parking, and you’ll see the Garvin Theater straight ahead.

Wi-Fi
You can connect to the SBCC-Guest Wi-Fi network.
You will be prompted to enter your name and email address. Once you accept the terms of use and 
click “Register,” a password will be sent to you via email. Use your smartphone to retrieve your 
username and password which will give you access to the SBCC-Guest network for 12 hours.

Breaks
Coffee and tea will be available each morning. On Thursday, there will be a dessert break with coffee   
at 2:30 PM.

Lunch 
Each day of the conference, a box lunch will be served outside the IDC Building. There will be vegan, 
vegetarian, and gluten-free options.
Lunch will be served at 12:45 PM on Day 1 and 12:30 PM on Day 2. Seating is available outside the 
Garvin Theater and BC Building. 
In the event of rain, lunch will be eaten on the ground floor of the parking structure by the IDC 
Building.

Campus Rules on Food
There can be no food or drinks (aside from water) in the Garvin Theater or the computer labs at any 
time. This will be strictly monitored. We also request that you leave all food and drink outside the 
classrooms.

Curriculum and Conference Materials
Each participant will receive a complimentary set of the curriculum used in the Get Focused…Stay 
Focused!® program at check-in.  If you are traveling by air, you’ll want to save space in your luggage; 
we are not set up to ship your books to you.
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