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WHY A 10 YEAR PLAN MATTERS

ersonalized learning; Everyone knows it needs to
happen, but how? It is one thing to believe in the
importance of high school reform. It is quite an-
other to embrace a system that helps every student
leave high school with a diploma and plans for
postsecondary education or training that lead to productive
and selfsufficient adulthoods.
Alithough the current push to increase academic rigor is a
vital component of high school reform thinking that
increased rigor alone will meet the goal of preparing all stu-
dents for the 21st century workforce is naive ar best. Unless
the high drop-out rates in high school and college are recti-
fied—nationally, only about two-thirds of all students who
enter ninth grade graduate with regular diplomas (Orfield,
2005)—too many students will not even be in the classrooms
to benefit from these higher expectations and levels of = ."':'l"s:"
instruction. As academic standards are amplified and exit FOR -
exams b mand v failing stud will drop out and Rorbibr
apathetic young people will continue to flounder S TEEEEEE - -

Article first Published in Principal Leadership in 2005




A 10-Step Plan

Reducing dropout rates, increasing postsecondary matriculation and completion, and seeing former students make
the transition into productive, economically self-sufficient citizens are goals made attainable with these 10 steps.

Step 1

GATHER YOUR RESOURCES

Download a copy of the Standards for
Freshman Transition Courses and sign

up for the Principals’ Forum of the
Freshman Transition Initiative at
http://gsehd.gwu.edu/gsehd/FTI. You’ll also
want to download your own copy of a
PowerPoint Presentation to be used in steps
two and four.

Step 2

CREATE A VISION

P resent the 10-year educational and career
plan concept and the Freshman Transition
Initiative in a schoolwide meeting. Generate
interest around what students have to gain
from creating a comprehensive 10-year edu-
cational and career plan, and cast a vision
for how the plan can be used by all instruc-
tors to motivate students to higher academ-
ic achievement (see steps 8 and 9 below).

Step 3

FORM A TEAM OF CHAMPIONS

Gather a committee of your most innovative
teachers to develop a plan for instituting a
standards-driven, freshman transition
course that culminates in the develop ment
of a 10-year educational and career plan for
all incoming freshmen (whether it is com-
pleted in grade 8 or 9). Their duties should
include formulating and assisting with steps
4, S5, 6,8 and 9.

Step 4

GENERATE COMMUNITY “BUY-IN” FOR

THE NEW COURSE AND 10-YEAR PLAN

With your team, make presentations to par-
ents, community groups, and your school
board. Lobby your school board to consider
mandating a semester or yearlong class-
room-based freshman transition course for
all students in either grade 8 or 9.

Step S5

IDENTIFY A CURRICULUM THAT WILL
ACCOMPLISH YOUR COURSE GOALS

Good curriculum is one with scope and
sequence, where it is apparent to the leamer
what the results are for their efforts (in this
case, a comprehensive—yet flexible—10-
vear plan for students’ transition into adult-
hood). Seek out resources that provide your
teachers with the textbooks, and materials
required. Support your team in finding the
best tool they can that meets the Freshman
Transition Standards.

Step 6

RECRUIT YOUR MOST EXPERIENCED
TEACHERS TO CONDUCT THE COURSE

This kind of course requires a high level of
teaching skills. Ideally, by this time, your
team of champions will become your pool
of potential instructors. When recruiting,
dont make the mistake of assigning the
newest teachers or the least skilled. In addi-
tion, provide course continuity by identify-
ing a master teacher who will commit a
minimum of four years to the project.

P rovide him or her with the release time
needed to train and to support both the
course instructors and the schoolwide ini-
tiative (see step eight).

Step 7

PROVIDE PROFESSIONAL DEVELOPNMENT
AND COURSE PLANNING TIME

In order for course instructors to develop a
comprehensive, rigorous classroom experi-
ence, they will need professional develop-
ment and course planning time, paticularly
during the first year. Arrange schedules so
all course instructors have at least one com-
mon prep time each week in which to meet
and discuss the pro gress of their efforts.
Send the complete team to appropriate
workshops and conferences.

Step 8

MAKE YOUR FRESHNVMIAN TRANSITION
INITIATIVE A SCHOOLWIDE EFFORT

Provide professional development to all
instructors on how to best use and support
their students’ 10-year plans. Because it is
important for students to reassess their
goals each year, develop a system in which
each student revisits and updates their 10-
vear plans at least once per year within their
sophomore, junior and senior coursework.
Ask each department to identify where they
can assist in this project.

Step 9

SHARE ALL STUDENTS” 10-YEAR
EDUCATIONAL AND ACADEMIC PLANS

P rovide each teacher with immediate access
to each of their students’ current 10-year
plans. Every teacher then has increased
insight when counseling and personalizing
their efforts with each student. If a student
is failing a course that is required for their
desired career goal, any academic teacher,
upon reviewing the student’s 10-year plan,
is in the position to counsel that student
and either help them make up the deficit or
rewrite their plan with altered expectations.

Step 10

RECOGNIZE AND REWARD

To maintain the energy of your best instruc-
tors and to keep the enthusiasm of the total
school community high, it is important to
reward and recognize excellence. One way
to do this is to invite your local newspaper
and news channel to cover your freshman
transition initiative once it is up and run-
ning, with periodic updates. Encourage your
master teacher to attend conferences and
make presentations about your school’s
efforts. Ask students to vote each year on
the teacher in each grade who most sup-
poris their dreams, and then recognize
those “d ream caichers” at a year-end
assembly.




WHAT DOES ACADEMIC ADVISING
LOOK LIKE NOW?




LOGGINGONTO

e Username: twolves
* Password: success

*In the Find Student bar search “Livleen” and open up
her plan

Please stop by the E-Center in IDC 203 to get your demo account




LET'S GET BACK IN THOSE GROUPS
AGAIN

* Please spend about 2 minutes reviewing Blake
Fonseca’s |0 year plan

* Now have the same conversation about a failing
grade, but this time utilize what you discovered on
his 10 year plan.




YOUR TURN

* If your School Site Executive is here today,ask him/her what your log in is.

— Keep in mind that the sophomore class should all have a 10 year plan

Take a minute to look up a student that you have in class or one you have had and see what they have
listed in their summary




NOW LET'S SEE IT FROM THE
STUDENT PERSPECTIVE




