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AGENDA

* DYNAMICS OF POLITICS IN DUAL ENROLLMENT
* TWO SYSTEMS INTERSECTING

* MISPERCEPTIONS & MYTH BUSTERS

« STRATEGIES FOR EFFECTIVE COMMUNICATION
« ACTION PLAN

c Q& A
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POLITICS: DUAL ENROLLMENT

What is involved in establishing a Dual Enroliment
Program@

What are the political elements involved?

T
e What are your perceptions of Dual Enrolimente

What are the perceptions of others and how do you
know this2

"Perceptionis reality” and both your perceptions and
those with whom you work are important.
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QUICK BRAINSTORM

WORK WITH THE PERSON NEXT TO
YOU...

IF A PERSON HAS AN ERRONEOUS
OR "BAD"” PERCEPTION OF DE,
- WHAT STEPS COULD YOU TAKE TO
HELP CHANGE THOSE
PERCEPTIONS?
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¢ DUAL ENROLLMENT ST&(EHOLDERS

HS
| ADMINISTRATOR

HS TEACHER

. N\
HS STUDENTS

" DUAL
ENROLLMENT

~ PROGRAM

\
| COLLEGE DEAN

COLLEGE DE
OFFICE

—

STATE OF CA
-%

& /
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 TWO SYSTEMS | SAME GOALS?

*Goals — completion, student matriculation \

*Qutcome Measures — graduation rates, assessments, A-G
completion

- *Standards — Common Core
ngh N{eiglole] *Career pathways (CCPTs, etc.)

Perspecﬁve *Funding - ADA—LCFF (bulk funding) )

*Goals — completion, transfer or employment \

*Qutcome Measures — persistence, completion, transfer rates,
reduce remediation

Coll *Student Learning Outcomes
oliege *Funding - FTES (course-by-course funding)

Perspec’rive *Guided Pathways
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UNPREPARED
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MYTHBUSTERS!

Must Meet .~ Evaluations— \
Minimum . same as faculty |

b Qualifications set on college
by the state campus
> Not ng Oorous : communicated
Enou gh expectations A

HS Course
Same course

|n0CCUI’Cﬂ‘e outline, textbook,
and prerequisites,

. g assessments, etc.
Misaligned
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MORE MYTHBUSTERS!

_ Colleges \ \
DO N "W a n.l. t o N Pust;lggﬁmrom | HelpBF:r:::f%z See /
Work With HS

Student eligibility,

Pushin @) \ appropriate advising,
4 high school
Students Too . permission,
gatekeeping

Far/Too Fast

We Have
Unprepared See Above
Students

S

FERPA—college
We Have instructors must only

Helico p'l'er communicate with
students unless

Parents written permission
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BUILD A TRUE CAREER PATHWAY

Work to repair strained Plan cohesively and
relationship between explore capstone
college and high courses that earn

school decision-makers college credit
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BUILDING THE PROGRAM

Relationship Building — regular &
genuine

Discussions — administrators & faculty
from both institutions (courses and
pathways)

Team logistics - Who does what?
(registration, retention, grades)
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MANAGE PROGRAM IMAGE

T N @ , )
* Within College * Website
and/or K-12 Districts e Social NefWOrking
* Faculty . e Community
(mis)perceptions Awareness/Support
e Communication

g

Internal N External N
Factors @ - Factors @ |
“ ) | D

J
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STRATEGIES FOR EFFECTIVE
COMMUNICATION

o

When forward

Be genuine Respecteach || motion stops,
and set clear relationships system'’s regroup and
goals at all levels requirements address the
issues
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EXCEPTIONAL COLLEGIALITY
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90-DAY ACTION PLAN

\ * Who are your champions?
| * What is the next step?

» What do you hope to accomplish?
 How do your goals align with K-12 and the Postsecondary Institution?

\ 3  What are your professional development needs?
o * What more information do you need?
* How can we help?

e P )
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QUESTIONS?

DR. DIANE HOLLEMS

CO-FOUNDER, GFSF
DIANE.HOLLEMS@GMAIL.COM

) A'V. MORENO
INTERIM VP, SBCC
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