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If you could do one
thing that would
significantly and

positively impact your
students, what would it
be?
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What does your college
currently do for
matriculating students?
How are they supported
in pathway selection?



The George Washington
University’s

Freshman Transition
10-Step Plan

Road Map for Redesign Efforts



Freshman Transition 10-
Step Plan: Buy-in Phase

» Step 1: GATHER YO
o Step 2: CREATEA YV

UR RESOURCES

SION

» Step 3: FORM A TEAM OF CHAMPIONS

« Step 4: GENERATE COMMUNITY BUY-IN
FOR THE NEW COURSE AND THE 10-

YEAR PLAN



Freshman Transition 10-
Step Plan: Course
Planning Phase

» Step S5: IDENTIFY A CURRICULUM THAT WILL
ACCOMPLISH YOUR COURSE GOALS

» Step 6: RECRUIT YOUR MOST ENTHUSIASTIC
TEACHERS TO CONDUCT THE COURSE

» Step /: PROVIDE PROFESSIONAL
DEVELOPMENT AND COURSE PLANNING




Freshman Transition 10-
Step Plan: School-wide
Initiative Phase

» Step 8: MAKE YOUR FRESHMAN
TRANSITION INITIATIVE A SCHOOL-WIDE
INITIATIVE

» Step 9: SHARE ALL STUDENTS' 10-YEAR
EDUCATION AND ACADEMIC PLANS

» Step 10: RECOGNIZE AND REWARD




“Islands of excellence in
a sea of mediocrity”



What if every college freshman had

that could be used by
counselors for advisement and
instructors for academic coaching?



Vision + Energy = Success
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Is It Worth Staying in School?

You decide. Go back to pages 150-151. What careers did you say you might like? List them below.

Do any of these carcers require further training or education? If so, imagine that you quit
school before completion. Could you qualify for any of these jobs without a degree or required
certification?

Yes No

1f so, which ones?

1 not, you need anather plan. Review the your Personal Profile chart on page 27, your preferred
lifestyle on page 63, your lifestyle budget requirements on page 93 or your hardship budget on page
96, and your ideal career portrait and priorities on page 134.

Now go through the career search process on pages 150-151 once more. This time, though, make
sure that a diploma beyond high school isn't required for the jobs you are investigating.

List three careers that meet your personal requirements but do not further education ot training.

Compare these jobs with the ones you listed at the top of the page. How are they different? Which
careers do you think would be more satisfying? Why?

Imagine your life 15 years from now. What do you think it would be ke f you take a job from
your second st the one that doesn't require education or training beyond high school? Which
would you find more satisfying —a career from the first or second list?

Traits of Those Who Get Ahead

Now that you've considered some less-than-perfect workers, can you describe a model employee?
1t might help to review the profiles on the preceding pages. If the characteristics described are
undesirable, what opposite traits would make an employee valued by his or her employer?

Employee Problem Desired Behavior

Sharon Tardiness

Jackie Untruthfulness
Dorothy Difficult Personality
Stuart Dishonesty

Mat Laziness

What characteristic did Tim display in each of the situations?

Describe the characteristics of people you would like to hire for your business. Who do you want on
your “team?”

Chances are your description is a fairly accurate definition of the term “work ethic” Being a good
employee means being honest, on time, and so on. However, the best employees — the ones who get
ahead — display the traits that Tim does: they are creative, cooperative, and willing to do more than
is expected of them. To many employers, a “good work habit” is more important in a prospective
employee than knowing something about the job. They feel the job skills can always be learned. Its
more difficult to instill the attitude they are seeking.

The work ethic is an attitude. The casiest way to acquire it is by liking what you do. Once again, it
becomes apparent that, if you enjoy your work, you will do a good job. And, if you do a good job,
you will succeed.

Interview three local employers to find out what they expect of their employees.
Ask them to rank the characteristics they look for in order of importance. Would
someone with each of those characteristics, but limited work experience, still

be a good job candidate? Why? How important are character traits like honesty,
dependability, punctuality, respect, and getting along with co-workers?

Keywords: characteristics ideal employee, how develop work ethic

Questioning format promotes

crifical, creative, & strategic thinking

rather than memorization.

Joanie's Story

Joanie wasn't interested in technology. She barely knew how to turn on a computer. That
is, until the day the shoe repair shop called with sad news about her beloved slippers
they were DA and not able to be patched again. She had purchased them many years
before and, try as she might, she lamented to a friend, could no longer find this brand
made by an overseas company.

“Let's boot up my laptop,” her friend said. “If those slippers still exist, | can find them, no
matter where they are made.” Hope s a great motivator. Within 15 minutes of her fiend
starting the online search, loanie was giving advice — “Try this, try that," she urged.
Within 30 minutes, she had taken over the mouse to control the search herself.

Without knowing it, she had not only learned how to surf the Internet, but she had also
picked up some advanced search techniques modeled by her friend. Finally, her efforts
resulted in success. After an hour of browsing, Joanie located a merchant in a small village
in England who had exactly what she wanted. Not only was it the right make and model,
but color and size as well. A new online shopper was born.

What Is Your Motivation?

Another aspect of self-regulated learning is the motivation to learn. Your motivation may be
intrinsic (internal) because it s “driven by an interest, purpose, or enjoyment in the task itself”
Or, your motivation might be extrinsic (external) because it comes from pressures outside of
yourself. For instance, competition might be part of what currently motivates you. O, perhaps
You're motivated 10 learn because of external rewards you hope to gain, like good grades, money,
or professional recognition.

Your motivation can change. You might start learning something for extrinsic reasons, but you
may also discover an interest in the subject that makes the motivation more intrinsic.

‘Thats a key goal of the material you are about to encounter: self-discovery. Being aware of
your motivation, and thinking critically and objectively in the different learning situations you
encounter, will allow you to take ownership of the learning process.

It is helpful to be able 1o identify and articulate the benefit of learning something new.

Keepingin mind the learning goal you identified on page 269, what s the benefit of
expending the energy to learn this new skill?

Keywords: find motivational goal

How Do You Feel
About Change?

Each of us reacts to change in our lives in different ways. Review the following
situations and check the response that best describes your feelings or reactions.
1. When you were in second or third grade, as you got ready for the first day of
2 new school year, you felt:

O a. enthusiastic.

0 b. curious.

O c apprehensive.

O d. anxious.

2. Think about the most recent time you changed your residence. During the
week following your move you:
[0 a. were eager to explore your new neighborhood and
enjoyed the process.
O b. feit challenged and systematically set about discovering
your new locale.
D <. were apprehensive but knew with time you would adjust.
O d. didn't explore at all and resented the move.

3. As graduation approaches (approached) and you plan (planned) for your
career search you feel (felt):
O a. excited.
O b. optimistic.
O c. apprehensive.
O d anxious.

4.Imagine your supervisor has just offered you a position that will require you
1o take on more responsibility and learn new skills. This comes as a surprise
to you. That evening you:
O a celebrate.
O b. strategize how to get the skills you need.
O <. make alist of questions you need answered before accepting.
00 d. figure out how to tum the offer down.

5. Imagine you have just received an offer for a job that is exactly the kind
of work you want. The job is in another part of the country that has some
appeal to you. As you receive this information, your very first thoughts are:

) a. This is exciting and could be an adventure.

O b. Sounds interesting...

O <. Ml have to think whether | want to move.

[ d. Stop! I don't want to hear anymore. | don't want to move!
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BLOOM'S REVISED TAXONOMY \
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PROGRESSIVE

Student centered
Socratic method
Cooperative learning

Active learning

Project-hased learning
Higher-order thinking skills
Critical, creative and strategic

\ thinking

TRADITIONAL

Subject centered
Didactic

Lecture

Passive listening
Content learning
Read and recall

Memorization



A Life, Education, & Career
Decision-making Process

. Who Am |¢
- What Do | Wante
.How Do | Get Iie



Identifying Your Current

Assets

» Do you currently have a Freshman
Transition Course on your campuse
o If so, what is currently working well¢

» Could your existing course be
adapted to utllize Career Choices
curriculume

« Why an Online 10-year Plan?

 What existing programs could
enhance a Freshman Transition
Initiative on your campuse



Where Should You Start?



With Your Own 10-year Plan!



Values

Education Interests

Career




Instructional Resources:

Career Choices: hitp://www.careerchoices.com/

Teachers’ Lounge:
Nttp://www.careerchoices.com/lounge/

Resource Center:

Nttp://www.careerchoices.com/resourcecenter/
o Quick Start Resources

o Pacing Guides

o Motivational Chapter Introduction Videos

o See my resources listed:
http://www.careerchoices.com/resourcecenter/classroomresources.ntml

Get Focused...Stay Focused!:
http://getfocusedstayfocused.org/



http://www.careerchoices.com/
http://www.careerchoices.com/lounge/
http://www.careerchoices.com/resourcecenter/
http://www.careerchoices.com/resourcecenter/classroomresources.html
http://getfocusedstayfocused.org/

Instructional Strategies:
Who am I?

Infroduce students to campus community and
resources

Invite Counselors to facilitate interest inventories
and other assessments it certified to do so (eg. MBTI,
Strong Interest Inventory, etc.)

Infroduce Career Development resources and
develop relevant assignments

10-year Plan:

Envisioned fufure
Definition of success
Bullseye chart

O
O
O
o This is how you get to know your students on a deeper level



Instructional Strategies:
What do I want?

Coordinate guest speakers such as financial
advisors, financial aid representatives from college,
efc.

Highlight financial literacy web resources

Show students how to utilize career research
websites (O*Net, Career One Stop, efc.)

10-year Plan:

Budget

ldeal career

Career interest surveys
Decision making

This is where you can help students identify career pathways that will
meet their personal and financial goals

O © © © @



Instructional Strategies:
How do I get it?

Invite colleagues to assist with resume and cover
letter development

Assist with job shadow placement, volunteerism,
Infernships, etc.

Coordinate Mock Interview

10-year Plan:

Setting goals

ldentifying alternative career options
Skills Inventory

Resume/Cover letter/Job application
Education Plan

This is where you help students plan out their next steps to reach their short
and long-term goals

© © © © @ ©



Utilizing the 10-year Plan

 |f students had GFSF in high school:

o Students could use plan from HS to clarify and enter pathway of choice
during the matriculation process, thereby helping them start on their
Guided Pathway

o Plan can be used during intake counseling as a way of getting a snapshot
of what the student has researched and considered with regard to career
and educational planning

o Students could take a .5 or T-unit follow-up course to update their plan
now that they have matriculated

o If you're counseling by meta-major/theme, students could be identified
through 10-year plan

 |f students did not have GFSF in high school:

o Developing their 10-year Plan during the summer prior to starting college
and/or during their first semester of college will allow them to clarify their
pathway

o Counselors and faculty advisors can check in with and provide resources
° as students develop their plans °



Who are our assets?

Students & Parents

Colleagues
Administrators
Faculty

Counselors
Classified Staff

Community

o Industry Representatives
o Non-Profit Agencies
o Volunteers

O O O O



What are our assets?

Funding

Mandates and Accountabillity (even though it may
not feel like an asset...)

Practices with promise — scale up! Make them
sustainable!

A vast network of professionals who share our vision
of helping students to achieve self sufficiency and
fulfillment!



Action Plan

What efforts are already underwaye Are you
involved now or could you be?

Write down one person from your “asset” group
that you can confact in the next week — get a date
on your calendar before the end of January to find
out how you can be part of the planning,
implementation and/or follow-through.

What quantifiable action will you take this
academic yeare



Q & A Wrap Up

Any questions/concernse

How do you envision yourself planning for next
semestere

What do you think your next steps will be with

regard to lesson planning and collaboration with
colleagues?e

What type(s) of professional development do you
think you might benefit from@e



Final thoughts....
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Thank you for your
time and attention®©



