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If you could do one 
thing that would 
significantly and 

positively impact your 
students, what would it 

be?



Session Agenda:
• Introductions
• Freshman Transition Initiative
• Laying the Groundwork for a 

Freshman Course
• Curriculum Tools & Resources
• Utilizing the 10-year Plan
• Planning & Next Steps



What does your college 
currently do for 

matriculating students? 
How are they supported 

in pathway selection?



The George Washington 
University’s 

Freshman Transition
10-Step Plan

Road Map for Redesign Efforts



Freshman Transition 10-
Step Plan: Buy-in Phase

• Step 1: GATHER YOUR RESOURCES
• Step 2: CREATE A VISION
• Step 3: FORM A TEAM OF CHAMPIONS
• Step 4: GENERATE COMMUNITY BUY-IN 

FOR THE NEW COURSE AND THE 10-
YEAR PLAN



Freshman Transition 10-
Step Plan: Course 
Planning Phase

• Step 5: IDENTIFY A CURRICULUM THAT WILL 
ACCOMPLISH YOUR COURSE GOALS

• Step 6: RECRUIT YOUR MOST ENTHUSIASTIC 
TEACHERS TO CONDUCT THE COURSE

• Step 7: PROVIDE PROFESSIONAL 
DEVELOPMENT AND COURSE PLANNING



Freshman Transition 10-
Step Plan: School-wide 

Initiative Phase
• Step 8: MAKE YOUR FRESHMAN 

TRANSITION INITIATIVE A SCHOOL-WIDE 
INITIATIVE

• Step 9: SHARE ALL STUDENTS’ 10-YEAR 
EDUCATION AND ACADEMIC PLANS

• Step 10: RECOGNIZE AND REWARD



“Islands of excellence in 
a sea of mediocrity”



What if every college freshman had 
an online 10-year plan 
that could be used by 
counselors for advisement and 
instructors for academic coaching?  



Different by Design



Questioning format promotes

critical, creative, & strategic thinking 

rather than memorization.





Student centered

Socratic method

Cooperative learning

Active learning

Project-based learning

Higher-order thinking skills

Critical, creative and strategic 

thinking

TRADITIONALPROGRESSIVE

Subject centered

Didactic

Lecture

Passive listening

Content learning

Read and recall

Memorization



A Life, Education, & Career
Decision-making Process

• Who Am I?
• What Do I Want?
• How Do I Get it? 



Identifying Your Current 
Assets

• Do you currently have a Freshman 
Transition Course on your campus?
o If so, what is currently working well?

• Could your existing course be 
adapted to utilize Career Choices 
curriculum?

• Why an Online 10-year Plan?
• What existing programs could 

enhance a Freshman Transition 
Initiative on your campus?



Where Should You Start?



With Your Own 10-year Plan!



Career

Values

Interests

Vision

Skills

Goals

Education



Instructional Resources:
• Career Choices: http://www.careerchoices.com/
• Teachers’ Lounge: 

http://www.careerchoices.com/lounge/
• Resource Center: 

http://www.careerchoices.com/resourcecenter/
o Quick Start Resources
o Pacing Guides
o Motivational Chapter Introduction Videos
o See my resources listed: 

http://www.careerchoices.com/resourcecenter/classroomresources.html

• Get Focused…Stay Focused!: 
http://getfocusedstayfocused.org/

http://www.careerchoices.com/
http://www.careerchoices.com/lounge/
http://www.careerchoices.com/resourcecenter/
http://www.careerchoices.com/resourcecenter/classroomresources.html
http://getfocusedstayfocused.org/


Instructional Strategies: 
Who am I?

• Introduce students to campus community and 
resources

• Invite Counselors to facilitate interest inventories 
and other assessments if certified to do so (eg. MBTI, 
Strong Interest Inventory, etc.)

• Introduce Career Development resources and 
develop relevant assignments

• 10-year Plan: 
o Envisioned future
o Definition of success
o Bullseye chart
o This is how you get to know your students on a deeper level



Instructional Strategies: 
What do I want?

• Coordinate guest speakers such as financial 
advisors, financial aid representatives from college, 
etc.

• Highlight financial literacy web resources
• Show students how to utilize career research 

websites (O*Net, Career One Stop, etc.)
• 10-year Plan:

o Budget
o Ideal career
o Career interest surveys
o Decision making
o This is where you can help students identify career pathways that will 

meet their personal and financial goals



Instructional Strategies: 
How do I get it?

• Invite colleagues to assist with resume and cover 
letter development

• Assist with job shadow placement, volunteerism, 
internships, etc.

• Coordinate Mock Interview 
• 10-year Plan:

o Setting goals
o Identifying alternative career options
o Skills Inventory
o Resume/Cover letter/Job application
o Education Plan
o This is where you help students plan out their next steps to reach their short 

and long-term goals



Utilizing the 10-year Plan
• If students had GFSF in high school:

o Students could use plan from HS to clarify and enter pathway of choice 
during the matriculation process, thereby helping them start on their 
Guided Pathway

o Plan can be used during intake counseling as a way of getting a snapshot 
of what the student has researched and considered with regard to career 
and educational planning

o Students could take a .5 or 1-unit follow-up course to update their plan 
now that they have matriculated

o If you’re counseling by meta-major/theme, students could be identified 
through 10-year plan

• If students did not have GFSF in high school:
o Developing their 10-year Plan during the summer prior to starting college 

and/or during their first semester of college will allow them to clarify their 
pathway

o Counselors and faculty advisors can check in with and provide resources 
as students develop their plans



Who are our assets?
• Students & Parents
• Colleagues

o Administrators
o Faculty
o Counselors
o Classified Staff

• Community
o Industry Representatives
o Non-Profit Agencies
o Volunteers



What are our assets?
• Funding
• Mandates and Accountability (even though it may 

not feel like an asset…)
• Practices with promise – scale up! Make them 

sustainable!
• A vast network of professionals who share our vision 

of helping students to achieve self sufficiency and 
fulfillment!



Action Plan
• What efforts are already underway? Are you 

involved now or could you be?
• Write down one person from your “asset” group 

that you can contact in the next week – get a date 
on your calendar before the end of January to find 
out how you can be part of the planning, 
implementation and/or follow-through.

• What quantifiable action will you take this 
academic year?



Q & A Wrap Up
• Any questions/concerns?
• How do you envision yourself planning for next 

semester?
• What do you think your next steps will be with 

regard to lesson planning and collaboration with 
colleagues?

• What type(s) of professional development do you 
think you might benefit from?



Final thoughts….



Thank you for your 
time and attentionJ


